City of London: Projects Procedure Corporate Risks Register

PM's overall

CRP te

Average

Open Risks

Project Name: |CCC External and Internal Fabric Repairs A - |Medium N £ 315,000 - 5 71 12
risk rating: this gateway unmitigated risk
9 e Total estimated cost Total CRP used to Average mitigated Closed Risks
Unique project identifier:| 12198 ey 2,570,000 £ - ge mifig 5.3 0
(exc risk): date risk score
(1) Compliance/ge |PeloY orfailure tooblain g 4o ) Gelay to project. ¥ - for costed impact Identify and seek consents
RI listed builidng consent and < Possible Serious 6 £50,000.00 € - Uncomortable and approvals at fhe £20.00|Unlikely  [Serious £11,000.00 £0.00) csp Liam Boyle
gulatory Restrictions may be imposed post-mitigation .
plonning approvals earliest opportunity
. . Focus on quality,
R2 (5] Has/Wellbeing | O°r Performance flom This may impact fime. ost. 5o Serious 3 £s0,00000| Y forcostedimpact | and reputation £0.00[Possible Serious £10,000.00 £0.00 csp Liam Boyle
contractors on site and reputation post-mitigati
during tender stages
Potential scope could
Current insufficient recorded |expand following condition ¥ -for costed impact Priorfise works based on
R3 (10) Physical y 9 9 Possible Major 12 £150,000.00 P C - Uncomfortable safety, security and £20,000.00| Uniikely Serious £50,000.00| £0.00) csp Liam Boyle
information surveys. Addifional surveys post-mitigation
reputation.
may be required
Uncovering of hazardous ¢ gelay or alter planned ¥ - for costed impact | Camy out R&D asbestos
R4 (5] HaS/Wellbeing | materials (asbestos, Lead i Pt Possible Major 12 X D-Very survey once scope has £15,000.00| Possible Serious £120,000.00) £0.00) csp Liam Boyle
maer works. Costs could escalate p -
ks (2) Financiol Costs are esfimated only af | Costs following survey could |y gy serious 6 15000000 Y-forcostedimpact o yncomporaple Prioritsction t options £20.00|Possible | Serious £50,000.00 £0.00) csp Liam Boyle
inis stage increase stace
Impact of the uncertainties |Labour, materials and ¥ -for costed impact Monitor, Licise wifh
R6 (2) Financiol P . Possible serious 6 £50,000.00 POt | ¢ - uncomiortable Contractor on early order. £20.00|Possible | Serious £10,000.00 £0.00) csp Liam Boyle
associated with Brexit funding issues post-mitigation
exolore vesting certificatas
Lack of effective stakeholder [ DHficulties in scheduiing, ¥ - for costed impact Stort stakeholder
R7 (3) Reputation misunderstandings affecting |Possible Minor 3 £10,000.00 PAct 18 - Fairy Conficent engaagement af options £20.00|Possible  |Serious £2,000.00) £0.00) csp Liam Boyle
engagement post-mitigation
anorgisal dage.
Noise.dust ond physial ¥-torcosted impct e s 1o eebming
] (10) Physical impact on core business  |locatation of works could [ Likely Serious 8 £25,000.00 PAC! |8~ Fairty Confident Ve 9 £0.00|Possible | Serious £15000.00 £0.00) cso Liam Boyle
post-mitigation realistic working hours and
infemupt BAU
scheduling possioilites.
Secuity impact as exteral | Entrances and CCTV may be socutty must be akey
R (10) Physical works wil require scaffolding obscured and scaffold could |, Serious 8 2500000 Y for costed impact when £000|Unlikely  |Serious £10,00000 £0.00| csp Liom Boyle
and access equipment on | provide addifional access p !
focade roustes for infrucer
unwanted actions by fhe
R10 (3) Reputation Terrorism or protest public could impact on Possible Serious 6 £25,000.00 N D - Very Uncomfortable [Moritor £0.00|Possible | Serious £0.00) £0.00) cso Liam Boyle
roiect
Long periods of extreme: Y - for costed impact
RI1 (9) Environmentol | Exireme weather weather couldimpact on  |Possible Serious 6 £5000000| 17 FCONEE TRSCT |~ very Uncomortable [Moritor £0.00|Possible | Serious £25,000.00 £0.00) cso Liam Boyle
the oroiect
Prolonged Loss of power or
§ . " water could have a } ¥ -for costed impact Plan for temporary short .
R12 (10) Physical Failure ofservices/ufifies | IS COMONAYE S Possible Serious 6 £2000000| 7 BN TR | c-Uncomortoble ofics providon of servicss £0.00|Possible  [Minor £12000.00 £0.00) cso Liam Boyle




